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How to mobilize and create excitement for a Latino Cultural Corridor

of one’s heritage to create economic
opportunities for Latino businesses?

In 1991 Rhode Island Latino Arts
launched the Latino History Project in
response to a lack of basic and historical
information about the state’s fastest

Questions to Ponder

How can we engage America's diverse
communities in sharing and
preserving the stories and places that

How can we give voice to those whose
voice is rarely heard and at the same

matter to them?

How can we combine the use of the
humanities, the arts and preservation

action.
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CHALLENGES

If you are not from the dominant local Latino group, in some
communities you may not be considered a true representative
voice of the local Latino community.

If you are not familiar with local governmental agencies or funders,
or how funding works in your community, you may find that you
have to work extra hard to learn the ropes and build trust.

In the case of the bus shelters, it took me almost three years to get
full approval to install the fotohistorias, and for RIPTA to realize and
fully understand the power of this project and how it relates to its
own mission.

Funding. Funding. Funding ... or lack thereof!

In my case, what appeared to be similar projects began to surface
and the limited resources available for arts projects and those of
communities of color were stretched thin.

Eventually, local groups, government agencies or funders began to
show interest in my work/project and invited me to meetings. But
quickly | realized | was the only person of color at the table, and |
began to feel that my voice or perspective were not important.
Sometimes it felt that things were moving in very slow motion.
Other times it appears there was no progress at all.

time develop self-pride and
neighborhood pride that stimulates

growing immigrant group. Since then, the
project has been embraced by a group of
diverse stakeholders: Latino youth and
elders; non-Latino stakeholders seeking
information and ways to form
partnerships; and a diverse group of
business owners and residents of the

.7\ f,p neighborhood in the City of Providence
N «f

% where the project takes place.

Here are some tips, along with
challenges and suggested solutions, for
anyone who is seeking ways to bridge
communities of color and to work with
and understand immigrant residents of a
local neighborhood who value and wish to
educate others about their cultures.

SOLUTIONS

Find those “voices” or leaders in the community that you seek to
work with. Get to know them, their habits, their strengths and also
weaknesses. Give them opportunities to get to know you better.

Attend open public meetings in City Hall, state agencies, RFP
sessions and learn the ropes. Get to know peers and leaders in the
arts community and local organizations, and allow them to get to
know you as a trusted individual.

Create allies within the private and public sectors, i.e. the local
councilperson, others in city hall or state agencies that can offer
support. Communicate often and ask lots of questions to better
understand regulations and guidelines. Patience is key!

Don’t get discouraged if you don’t get large grants — small grants
can go a long way and may offer teaching moments or unveil
perspectives that are more relevant in smaller phases; can open new
doors at each place in time where you are as the project unfolds.

Create allies and form partnerships to avoid duplication of efforts,
misunderstandings or overuse of limited community resources. Stay
alert, remain positive and invite people to the table at every level.

Always remember that you are the best advocate for your project,
but that there’s always room for others to sit at the table. Learn to
educate and not be adversarial or a know-it-all. Always be
professional and inclusive of all sides, and also be open to listening
to different points of view. However, do insist that other like-minded
community members are at the table with you!
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